Insight « December 2001

Cloveriodge & Wauneta Reach
Prestigious Milestones in Journey Toward TQM

Some time ago, the staff of Cloverlodge
Care Center in 5t, Edward, Mebraska, and the
staff of Heritage of Wauneta in Wauneta,
Nebraska - like all VHS facilities — embarked
upon a long journey
toward Total Quality
Management (TQM).
The journey is a long
one because TOM is an
ongoing process of
implementing systems to
provide outstanding
care. It means learning
to set goals, to measure
results, and to adjust
work to meet goals
better. It means lots of
meetings, teamwork, and
a great deal of thought
and dedication.

Total Quality
Management doesn't
happen in a day, a
week, or even a year. It
happens over the entire
life of a nursing care
facility.

To help guide health care organizations
through the rigorous process of reaching Total
Quality Management, the American Health
Care Association (AHCA) has set up a number
of quality awards — milestones on the journey
toward Total Quality Management.

In 1999, Cloverlodge joined eight other
VHS facilities in achieving the first step of the
AHCA award process: the Step | Award,

This year, Teresa Reinhart, Cloverlodge
administrator, was notified that the facility had
achieved the prestigious AHCA second level
of recognition, the Step Il Award. Cloverlodge
is only the third VHS facility to achieve this
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level, and one of only 20 facilities in the
nation to ever receive the award.

“There is a great sense of satisfaction in
having won this award,” says Teresa, “and a
feeling of challenge to
reach the next level!”
Cloverlodge applied for
the award last year and
did not meet the criteria,
which made winning this
vear all that much more
meaningful.

Heritage of Wauneta
joined the ranks of the
AHCA-honored facilities
this year upon their
receipt of the Step |
Award. “This has been a
tribute, not only to the
facility,” says administrator
Barry Emerson, “but to the
whole community, and a
way to gain pride in our
facility.”

Each level of the AHCA
Step Award process
requires a higher level of Total Quality
Management than the one before. The entry
process for each level is subsequently more
complex. In fact, according to Teresa, just
preparing for and writing the entry helps a
facility to think hard and make changes that
benefit the facility — especially the residents
who depend upon the staff for care. Barry
notes that the criteria is so rigorous in the area
of word count, for example, that he and his
staff found themselves agonizing over two
excess words in the application.

Barry believes an overall change toward a
positive attitude throughout his facility
accounts for part of the award. To help them
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